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1 Even though the English translation of the CARPE statutes distinguishes the terms ‘extraordinary’ and ‘ordinary’ membership, in this document and in the communication with (prospective) CARPE partners the terminology ‘associate’ and ‘full’ applies, being terminology that is more widely known.

2

Introduction

CARPE is the first European consortium on applied research and professional education and was founded in 2011. All members are universities of applied sciences that focus on our students’ future world of work, conduct research and education that is demand-driven and that contributes to innovation in the professional practice, and have strong links with small and medium enterprises (SMEs), but also with large enterprises and with local and regional governments, and with the public sector. All embrace the themes of entrepreneurship, social responsibility, sustainability and internationalisation. In 2011 the current CARPE members joined hands in order to achieve their joint mission at a European level.

The CARPE partners cooperate in order to enhance the quality of their education, their research and the contribution they make to regional and international entrepreneurship and innovation in a European context. In addition, they benchmark their management facilities and services. They collaborate on an equal footing, respecting their own identity as well as the responsibility of each party.

The strategic collaboration of CARPE aims at:

· Exchange and collaboration in European research programmes;
· Development of joint study programmes;
· Exchange of students and staff (also non-academic);
· Establishment of a strong European reputation.

Steering Committee

The CARPE Steering Committee is the highest decision-making body of CARPE. Each full institutional partner appoints one member to the Steering Committee, as prescribed by the Statutes. This Steering Committee member, the Head of Institution or the designated deputy (this person being a senior member of staff), has voting rights at meetings.

The Steering Committee meets twice a year: once at a member institution and once in Brussels. In the meetings each full member university can be represented by two persons: the formal Steering Committee member (see above) and a second person nominated by the Head of Institution. Additional attendees can only be present when separately invited for specific reasons.

For each of the themes identified as joint CARPE themes2, each member university nominates a CARPE Ambassador. The various ambassadors for each theme form a focus group and will jointly have responsibility for maintaining the network and acting as contact persons for their own colleagues, those at the member universities, and for the Steering Committee.





2 Current topics distinguished as CARPE themes are Applied Arts, Continuing Professional Development, Creative Engineering, Entrepreneurship, Quality Assurance in Higher Education, Social Innovation, Sustainability and The Future of Health Care. The Steering Committee evaluates the of CARPE themes every two years (upcoming evaluation and conclusions to be discussed at Steering Committee April 2014) – state of affairs December 2014

Extension of CARPE’s partner network

CARPE expects to involve some more European partners in their network in the future. New membership is by invitation by the Steering Committee. Geographical spread is a key criteria for consideration in decisions on membership. This document provides the specific eligibility and selection criteria for associate and full membership.

The criteria at hand, for European higher education institutions to become associate and, consecutively, full member, have been based on the principles and mission as described above and form an annex to the CARPE Statutes (Appendix 1). The criteria at hand have been agreed upon by unanimous consent of the CARPE Steering Committee, in January 2014.


A. Membership categories

CARPE distinguishes two types of memberships: associate membership and full membership. As a rule, prospective consortium members first obtain the associate membership status and, after evaluation, can become a full member.

Associate members are invited to:

· participate in CARPE conferences and workshops, and;
· establish co-operation in research, education or operational management, with colleagues or departments of the (other associate and full) CARPE members;
· Appoint CARPE ambassadors per theme to facilitate the co-operation.
Associate members do not form part of the CARPE Steering Committee. Associate members are mentioned as such on the CARPE website.
B. Criteria to become associate member

A prospective CARPE (associate) member:

a. Is a legal entity domiciled in Europe for the purpose of maintaining one or more institutions in Higher Education, and;
b. Is a university of applied sciences, or the applied aspect is essential to the research carried out by the respective university, and;
c. Offers a broad spectrum of disciplines and covers most of the key CARPE themes, and;
d. Offers education that is demand-driven and that contributes to innovation in the professional practice, and;
e. Has strong links with SMEs, large enterprises and local and regional governments and the public sector, which is proven by research and development projects involving these partners with external funding, and;

f. Already has externally funded, jointly prepared Research & Development projects/project applications/publicationswith one or more CARPE full members;
g. Already has an existing student and staff exchange collaboration with one or more CARPE full members;
h. Offers a considerable number of International Semesters to help facilitate Erasmus and other exchange opportunities (International Semesters = 3-6 months English taught terms), and;
i. Is recommended by one of the current CARPE full members, and;
j. Finds its governing body be fully committed to the idea of a CARPE membership and to be ready to allocate resources to the consortium activities (expressed in a written statement).

The Head of institution, or designated deputy, is invited to give a presentation on its Higher Education Institution(s) to the Steering Committee, either during a Steering Committee meeting, or during a visit by (a delegation of) the Steering Committee to the prospective associate member. A decision on associate membership is made by the Steering Committee during one of the half-yearly meetings. Subsequently and per case, arrangements are made to have the Head of institution of the new associate member sign a partnership agreement for CARPE associate membership (see format in Appendix 2). All full members will furthermore sign an endorsement letter (see appendix 3) to express their consent with the associate membership award.


C. Evaluation criteria for associate members to become full members

At least two years after a new member has formally joined the CARPE consortium as an associate member, the membership will be evaluated by the Steering Committee, in its half-yearly meeting. The prospected evaluation date will be agreed upon by the CARPE Steering Committee and the associate member, at the moment the associate membership is confirmed by the partnership agreement for CARPE Associate members.

Two months prior to the Steering Committee meeting, the partner that recommended the associate member, will contact the Head of Institution of the associate member, to collect information to be considered for the evaluation of the membership.

Indicators for evaluation are:

a. The number of co-operation activities between students and (academic as well as administrative) staff that have taken place since the formal associate membership was achieved;
b. The number of activities relating to externally funded, jointly prepared Research & Development projects/project applications/publications;
c. Which faculties / departments were involved (should be at least three);
d. The number of (physical or virtual) exchanges of academic or administrative staff;
e. The number of (physical or virtual) exchanges of students;
f. The number of CARPE events attended by the associate partner, including the number and backgrounds
/ job titles of the representatives;
g. Optionally the associate member can provide any other information deemed to be relevant for the evaluation of the membership.

The Steering Committee takes a formal decision on the membership status during the same meeting and can either decide (1) to accept the associate member as a full member, (2) to maintain the associate status until further notice, or (3) to revoke the associate membership. In all cases the Steering Committee will provide a clear rationale for the decision. In the case of acceptance as full member, arrangements are made to have the Head of institution of the new associate member sign a partnership agreement for CARPE full membership (see format in Appendix 4). All full members will furthermore sign an endorsement letter (see appendix 5) to express their consent with the full membership award.

In the case of postponement of a decision on the membership status (option 2), the Steering Committee can decide to invite the Head of Institution or designated deputy of the associate member to the upcoming Steering Committee meeting, to provide a verbal explanation of their perspective on the CARPE collaboration activities throughout the associate membership period.

D. Evaluation of full membership

On an annual basis,  the Steering Committee will discuss the contribution by each CARPE member to the progress made with(in) CARPE. If applicable, as an outcome of the discussion, the Steering Committee will formulate measures for improvement of the collaboration and agree on specific action points to take on by all or specific members. Every five years a more thorough evaluation will take place.

Appendix 1: Statutes CARPE

See attached file.

Appendix 2: format partnership agreement CARPE Associate members

Agreement on CARPE Associate Membership

The Parties

Current Full members of the Consortium of Applied Research and Professional Education (CARPE):

Turku University of Applied Sciences (TUAS) of Finland, represented by Mr Vesa Taatila, Rector 
and
HU University of Applied Sciences Utrecht (HU) of the Netherlands, represented by Mr Jan Bogerd, President of the Executive Board

and

Universitat Polytècnica de València (UPV) of Spain, represented by Mr. Francisco J. Mora Mas, Rector


and

Hamburg University of Applied Sciences (HAW) of Germany, represented by Prof. Dr. Micha Teuscher, President 

and

University of Debrecen (DEB) of Hungary, represented by to Prof. Dr. Zoltán Szilvássy, Rector

and


the Associate member of CARPE:

Polytechnic do Porto (P.PORTO) of Portugal, represented by Mr João Rocha, President

The Parties agree as follows:

Article 1
Purpose of the partnership

The associate membership serves as a trial period for possible future full membership. The full members and the associate member(s) will collaborate on an equal footing, respecting their own identity as well as the responsibility of each party.

Article 2
Areas of collaboration

a. Research
1. Parties will promote and increase the exchange of information, staff and students in the area of research;
2. Parties will exchange publications and other materials of common interest;
3. Parties will promote collaborative research projects and programmes;
4. Parties will encourage the development of joint academic activities such as courses, conferences, seminars, symposia or lectures.


b. Education
1. Parties will keep each other informed on the study programmes they have developed and will seek to use each other’s expertise to develop new programmes;
2. Parties will promote joint study programmes such as masters programmes, bachelors programmes and non-degree programmes.


c. Staff
1. Parties will increase the exchange of research and teaching staff;
2. Parties will exchange expertise in order to support each other in developing new organisational strategies;
3. Parties will share expertise in order to support each other in addressing organisational, managerial and financial challenges.


d. Students
1. Parties will increase the exchange of students;
2. Parties will promote cooperation between student associations at their universities.


e. Regions
1. Both parties have strong roots in their respective regions and each plays a substantial role in the economic, social and cultural life of its city and region. They will collaborate to disseminate, implement, exploit and/or commercialise knowledge in these regions, particularly focusing on small and medium enterprises.
2. Parties will promote and support entrepreneurship and innovation in their respective regions.
3. Parties will seek to work together in developing artistic and cultural activities in their respective regions.


f. Social responsibility
Parties will work together as socially responsible partners and exchange knowledge and experiences regarding social responsibility issues including efficiency of operations and the impact of operations on the environment, and on the key stakeholders: students, staff, businesses and industry.

g. Internationalisation
1. Parties will collaborate on programmes designed to improve awareness of international developments in higher education programmes.
2. If relevant and appropriate, parties will adopt a joint position on higher education issues in European policy.
3. Parties will keep each other informed on their international partnerships and projects.


h. Other Areas
In addition to the above areas of collaboration, parties may agree to collaborate in any other area.


Article 3

Financial and legal obligations

No financial or legal obligations above those in the association statutes will arise from the agreement. Parties intend that any agreement on such obligations in relation to specific activities will be documented in a separate and formal agreement executed by the parties in accordance with the policies and procedures of the respective parties.

Article 4

Activities undertaken independently or with third parties

Parties agree that this cooperation agreement does not prevent any party from undertaking any activities or cooperating with third parties or acting independently of the other.

Article 5

Term and termination

This agreement on associate membership will take effect on [date] and is valid for two years, with the possibility for extension, in due course to be decided by the Steering Committee. Either party may terminate this agreement with immediate effect at any time and for any reason by giving written notice to the other parties. After termination of the agreement on associate membership, existing obligations will remain in effect, with due regard for the position of exchange students.

Article 6

Dispute resolution

Any disputes arising out of this agreement will be resolved by the executive boards of the parties or by an independent committee. In case of a legal dispute, Dutch law will be applicable.



[Place and date]


Appendix 3: Standard text for Letter of Endorsement to be signed by full members



LETTER OF ENDORSEMENT



On behalf of [university’s name], I herewith state that we have no objections to [prospective member] becoming an associate member of the Consortium on Applied Research and Professional Education (CARPE) under the conditions and with the same rights and obligations as stated in the agreement on CARPE Associate membership as approved by the CARPE Steering Committee in January 2014 .

[bookmark: _GoBack]HU University of Applied Sciences Utrecht warmly welcomes [prospective member] as an associate partner.




[Signature by Head of Institution]

Appendix 4: format partnership agreement CARPE Full members


General Cooperation Agreement

The Parties

Turku University of Applied Sciences (TUAS) of Finland, represented by Mr Vesa Taatila, Rector 
and
HU University of Applied Sciences Utrecht (HU) of the Netherlands, represented by Mr Jan Bogerd, President of the Executive Board

and

Universitat Polytècnica de València (UPV) of Spain, represented by Mr. Francisco J. Mora Mas, Rector


and

Hamburg University of Applied Sciences (HAW) of Germany, represented by Prof. Dr. Micha Teuscher, President 

and

University of Debrecen (DEB) of Hungary, represented by to Prof. Dr. Zoltán Szilvássy, Rector

and


the Associate member of CARPE:

Polytechnic do Porto (P.PORTO) of Portugal, represented by Mr João Rocha, President


Recitals

· [new full member], TUAS, HU, UPV, HAW Hamburg, DEB have the ambition of becoming international centres of knowledge;
· They recognise the need to further internationalise research and education at both institutions;
· They greatly value existing relationships and links between their institutions;
· They have a desire to contribute to the objectives of the European Union in the field of education, training, research and innovation; and
· They therefore wish to establish a strategic partnership for the purpose of strengthening their collaborative links.

Now, therefore, the Parties agree as follows:

Article 1
Purpose and nature of the partnership

Parties agree to cooperate to enhance the quality of their education and research and of the contribution they make to regional and international entrepreneurship and innovation. In addition, they agree to benchmark their management facilities and services. They will collaborate on an equal footing, respecting their own identity as well as the responsibility of each party.

Article 2
Legal entity of the partnership

For the purpose of the collaboration within the partnership, the partnership will be established as an association under the laws of The Netherlands. The statutes of this association are set out in the Articles of Association in the Appendix to the Agreement. The president of HU University of Applied Sciences Utrecht has the mandated authority to sign on behalf of the association, but only on the basis of decisions made in accordance with the statutes of the association.

Article 3
Areas of collaboration

i. Research
1. Parties will promote and increase the exchange of information, staff and students in the area of research;
2. Parties will exchange publications and other materials of common interest;
3. Parties will promote collaborative research projects and programmes;
4. Parties will encourage the development of joint academic activities such as courses, conferences, seminars, symposia or lectures.


j. Education
3. Parties will keep each other informed on the study programmes they have developed and will seek to use each other’s expertise to develop new programmes;
4. Parties will promote joint study programmes such as masters programmes, bachelors programmes and non-degree programmes.


k. Staff
1. Parties will increase the exchange of research and teaching staff;
2. Parties will exchange expertise in order to support each other in developing new organisational strategies;
3. Parties will share expertise in order to support each other in addressing organisational, managerial and financial challenges.


l. Students
1. Parties will increase the exchange of students;
2. Parties will promote cooperation between student associations at their universities.


m. Regions
1. Both parties have strong roots in their respective regions and each plays a substantial role in the economic, social and cultural life of its city and region. They will collaborate to disseminate, implement, exploit and/or commercialise knowledge in these regions, particularly focusing on small and medium enterprises.
2. Parties will promote and support entrepreneurship and innovation in their respective regions.
3. Parties will seek to work together in developing artistic and cultural activities in their respective regions.


n. Social responsibility

Parties will work together as socially responsible partners and exchange knowledge and experiences regarding social responsibility issues including efficiency of operations and the impact of operations on the environment, and on the key stakeholders: students, staff, businesses and industry.

o. Internationalisation
1. Parties will collaborate on programmes designed to improve awareness of international developments in higher education programmes.
2. If relevant and appropriate, parties will adopt a joint position on higher education issues in European policy.
3. Parties will keep each other informed on their international partnerships and projects.


p. Other Areas
In addition to the above areas of collaboration, parties may agree to collaborate in any other area.



Article 4

European network

Parties will jointly further develop a small European network of partner universities with the aim of collaborating in the above areas but with a special focus on joint research and masters programmes.

Article 5

Financial and legal obligations

No financial or legal obligations above those in the association statutes will arise from the agreement. Parties intend that any agreement on such obligations in relation to specific activities will be documented in a separate and formal agreement executed by the parties in accordance with the policies and procedures of the respective parties.

Article 6

Activities undertaken independently or with third parties

Parties agree that this cooperation agreement does not prevent any party from undertaking any activities or cooperating with third parties or acting independently of the other.

Article 7

Term and termination

This cooperation agreement will take effect on 3 November 2011 and is valid for an indefinite period.
Either party may terminate this agreement with immediate effect at any time and for any reason by giving written notice to the other parties. After termination of the general cooperation agreement, existing obligations will remain in effect, with due regard for the position of exchange students.



Article 7

Dispute resolution

Any disputes arising out of this agreement will be resolved by the executive boards of the parties or by an independent committee. In case of a legal dispute, Dutch law will be applicable.



[Place and date]



[name prospective full member]









[name and formal name position of Head of Institution]

Appendix 5: Standard text for Letter of Endorsement to be signed by full members in case of admittance new full members


LETTER OF ENDORSEMENT



On behalf of [university’s name], I herewith state that we have no objections to [prospective member] becoming a full member of the Consortium on Applied Research and Professional Education (CARPE) under the same conditions and with the same rights and obligations as stated in the agreement and statutes that were signed by Hamburg University of Applied Sciences, Turku University of Applied Sciences, Polytechnic University Valencia and HU University of Applied Sciences Utrecht, on 3 November 2011 in Utrecht.

HU University of Applied Sciences Utrecht warmly welcomes [prospective member] as a strategic partner.




[Signature by Head of Institution]

Appendix 6: Time schedule

The time schedule is linked to the meetings of the Steering Committee (SC) which take place twice a year:
· a yearly SPRING meeting in Brussels
· a yearly FALL meeting at one of the partner universities

	Activity
	Decision to make
	Planning option 1
	Planning option 2

	Recommendation of a university for associate membership, by one of the full members
	1: positive or negative advice of SC;
2: in case of positive advice, decide on either inviting Head of Institution or designated deputy to the next SC meeting and/or planning a visit to
the respective university
	SC meeting FALL Academic year n
	SC meeting SPRING Academic year n

	Recommended university gives presentation on its Higher Education institute and commitment towards
CARPE membership
	-
	SC meeting SPRING Academic year n
	SC meeting FALL Academic year n+1

	Discuss whether or not the respective university will be admitted as associate member
	1: positive or negative advice of SC on admitting university as associate member;
2a: in case of positive advice, plan the undersigning of the agreement for associate membership in consultation with the Head of Institution
2b: in case of negative advice, the Chair of the meeting at which it was decided to refuse membership will inform
the respective university about the outcome
	SC meeting FALL Academic year n+1
	SC meeting SPRING Academic year n+1

	Evaluation of the membership.

Note: two months prior to the Steering Committee meeting, the partner that recommended the associate
member, will collect
	1: accept the associate member as a full member, or;
2: maintain the associate status until further notice, or;
3: revoke the associate
membership.
	At least two years after the formal start of the associate membership, during Steering Committee meeting, to be planned ahead at the moment the associate membership is confirmed by the partnership agreement for CARPE Associate
members.

	
	
	Takes place during SC
meeting FALL Academic
	Takes place during SC
meeting SPRING



	information to be considered for the evaluation of the membership.
	
In case 2 (maintain), decide whether or not to invite the Head of Institution or designated deputy to the upcoming Steering Committee meeting and agree on
follow-up actions.
	year n+3 or after.
	Academic year n+3 or after.

	Evaluate the progress made with CARPE full members and identify measures for
improvement, if applicable.
	Agreement on specific action points to take on by all or specific members.
	Every 5 years after confirmation of full membership. During SC meeting FALL.
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