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How to set up your own HE strategy

 How the research activity of the group fits into Horizon Europe in the short, medium and long 
term.

 Thematic areas – work programmes, destinations, calls and topics (F&T Portal)
 Types of actions

 Knowing what others have done before (to date)
 Previous calls
 Project search tools
 Identifying key agents (partner search tools)

 Analysing the possible role to play (coordinator/partner)
 Define an action plan Webinar 5
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Webinar 4



In this webinar:
• How to find your call?

• Areas of interest
• Types of action
• Work programmes structure
• Funding and tenders portal (F&T Portal)
• Topic description

• Project search tools
• Horizon Dashboard and CORDIS

• Partner search tools

Agenda
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• It is important to understand the overall objectives of Horizon Europe in your field.
[Webinar 2: HE orientations]

• It is important to identify which of the three pillars is your target scheme(s) and the most 
convenient type of action.

• Pillar 1 -- Excellent science
• Does it make sense to apply for ERC grants?
• To what extent can a Marie Curie Action be of interest? What type?

• Pillar 2 -- Applied research. Global Challenges and Competitiveness
• What is my cluster? / Do I fit in a mission? / Do I fit in a partnership?

• Pillar 3 -- Disruptive Innovation
• Could some disruptive ideas fit into Pathfinder scheme?

Areas of interest
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Types of action in HE
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•Activities to establish new knowledge or to explore 
the feasibility of a new or improved technology, 
product, process, service or solution.

Research and innovation action (RIA)

• Activities to produce plans and arrangements or 
designs for new, altered or improved products, 
processes or services.

Innovation action (IA)

• Activities that contribute to the objectives of Horizon 
Europe. This excludes R&I activities, except for 
Widening participation and spreading excellence

Coordination and support actions (ESA)

• A programme of activities established or 
implemented by legal entities managing or funding 
R&l programmes, other than EU funding bodies.

Programme co-fund actions (CoFund)

•Activities that embed an innovation action and other activities 
necessary to deploy an innovation on the market.

Innovation and market deployment actions

• Activities that aim to improve the skills, knowledge and career 
prospects of researchers, based on mobility between countries 
and, if relevant, between sectors or disciplines. 

Training and mobility actions

• Activities that aim to improve the skills, knowledge and career 
prospects of researchers, based on mobility between countries 
and, if relevant, between sectors or disciplines. 

Pre commercial procurement actions

• Activities that aim to strengthen the ability of a buyers' group to 
deploy innovative solutions early

Public procurement of innovative solutions actions 

Source: Own illustration based on European 
Comission



Depending on the call, especially in Pillar 2, the topic refers to a specific Technology Readiness Level 
(TRL) or a range.

Technology Readiness Level - TRL
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TRL3

TRL2

TRL9

TRL8

TRL7

TRL6

TRL5

TRL4

TRL1
Basic Technology Research

Research to Prove Feasibility

Technology Development

Technology Demonstration

System Development

System Test, Launch, Operation

Source: Own illustration



How can I identify a topic of interest to me?
1. Identify the cluster you fit into
2. Analyse the table of contents of the work programme
3. Read the full description of the topic/s of interest
4. Analyse the fit of your skills with the topic
5. Stay tune and attend events on the topic/cluster

How to find your call?
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Areas of intervention

How to find your call? – Areas of intervention

Which one is 
yours...?
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How to find your call? - Work programme structure
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EU POLICY PRIORITIES KEY STRATEGIC
ORIENTATIONS IMPACT AREAS EXPECTED IMPACTS

= DESTINATIONS
EXPECTED OUTCOMES

= TOPICS PROJECT RESULTS

Overall priorities of 
the European Union 
(Green Deal, Fit for 

the
Digital Age,...) 

Set of strategic 
objectives within the 

EC policy priorities 
where R&I

investments are 
expected to make a 

difference

Group of expected 
impacts highlighting 
the most important

transformation to be 
fostered through R&I

Wider long term 
effects on society 

(including the 
environment), the 

economy and science 
described under a 

given destination and
enabled by the 

outcomes of R&l
investments 

Expected effects of 
the projects supported 

under a given topic, 
fostered by the 

dissemination and 
exploitation measures. 

This may include the 
uptake, diffusion, 

deployment, and/or 
use of the project
results by target 

groups.

What is generated 
during the project 

implementation e.g. 
know-how, innovative 
solutions, algorithms, 

proof of feasibility, 
new business models, 

policy 
recommendations, 

prototypes, 
demonstrators,

datasets, trained 
researchers, new 
infrastructures, 
networks, etc.

Strategic Plan

Work Programme

Project Proposals

Source: Own illustration based on Horizon 
Europe Implementation Logic



Example Cluster 5
• From related Key Strategic Orientations and expected impacts in the Strategic Plan to destinations in 

Work Programmes
• Each  destination  describes  socio-economic challenges  to  be  addressed  and  the  related expected  

impacts  that  R&I  activities  will contribute to.

How to find your call? - Work programme structure
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Key Strategic Orientation A
Promoting an open strategic autonomy by leading the development of key digital, 

enabling and emerging technologies, sectors and value chains
Clean and sustainable 

transition of energy and 
transport sectors

Climate-neutral and 
environmental-friendly 

mobility

Cross-sectoral 
solutions for the 

climate transition

Clean and competitive 
solutions for ail 

transport modes

Strategic Plan 
2021-2024

Work 
Programme
2023-2024

Source: Own illustration based on Horizon 
Europe Implementation Logic



Under each destination, one
or more calls can be found.

CL5 - Destination 1 (D1)

Call 1 (D1-01)

Call 2 (D1-02)

Each call includes a list of topics.

- Topics describe the expected 
outcomes and the scope of the 
research and innovation activities to be 
supported.

- The expected outcomes are the desired 
effects of the project in the mid-term
such as the uptake, diffusion, use and/or 
deployment of the project’s results.

- The scope describes the area of 
research that needs to be tackled.
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How to find your call? - Work programme structure



Conditions for the Call
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Topic

How to find your call? - Work programme structure



Funding and Tenders Portal

Main menu:
 Funding
 Procurement actions
 Projects and results
 News and events
 Work as an expert
 Guidance and documents
 Sign in, for registered users
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


 Funding:

- Calls for proposals

- Participant register

- Partner search

- EU programmes > Horizon

- Funding updates
- Horizon4Ukraine
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Funding and Tenders Portal



Horizon Europe
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Funding and Tenders Portal



 Guidance and documents > Reference documents

Download documents 
and work programmes 
from Funding and
Tenders Portal
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Reference 
Documents

Funding and Tenders Portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


 Call for proposals

Search by keywords of your area

Open, closed or forthcoming calls

Funding and Tenders Portal
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 Call for proposals

Search by keywords of 
your area

Open, closed or 
forthcoming calls

Funding and Tenders Portal
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 What aspects/elements should the proposed solution consider?

 What is the desired TRL of the project?

 What type of partners are needed to meet these needs? What role/tasks should they 
play?

The type of activity should fit in with the expectations of the EC read topic 
description.

How do I distinguish which topics I can participate in?
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 To carry out an exhaustive search of all the topics that may have some relation with 
the areas on which our research is focused.

 A detailed reading of the planned calls for proposals will allow us to identify those 
topics of greatest interest.

The main goal is to identify those topics that are closest to the object of our research, 
irrespective of the role we may play in a proposal.
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How do I distinguish which topics I can participate in?



Key searching tools:

CORDIS -- the official search engine for European projects. 
https://cordis.europa.eu/search/en

Horizon Dashboard - EU Research and Innovation data: projects, participants and 
country profiles
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-
dashboard

Search Tools
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https://cordis.europa.eu/search/en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard


Search Tools - CORDIS
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Search Tools - CORDIS
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Search Tools – HORIZON DASHBOARD
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard

Search by entity, project acronym, country, region, call, etc.

Search Tools – HORIZON DASHBOARD
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard


Search Tools – HORIZON DASHBOARD
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Search Tools – HORIZON DASHBOARD
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard

Top funded 
Projects per:

Entity 
Topic code 
Other…

Search Tools – HORIZON DASHBOARD
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard

Top participants 
per:

Topic code 
Call 
Country 
Region...

Search Tools – HORIZON DASHBOARD
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard


Partner search

>> EU F&T portal

Funding> 
Partner search

Projects list 
Main 
collaborations 
Announcements

>>Dashboard: 
Search by entity
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-search


Thank You!
CPI EUROPE
Universitat Politècnica de València (UPV) 
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